JNTﬁRNATlONAL CONFERENCE OF

orRInG ST POOTULL

TN LG COmronoicn 0 DU PT0nY
-.‘..t .D Ol) bk -‘. ld.l.n)..L(J_L HL)
oGy 2oL
ROCILoEER, iy YORK

JUI 6-7-8, 1963

lincograph - Courtesy of Detroit Federation of lusicians Local %




VOTILG ]

GRS PROGTLT

W T W N ] diaoir.ad g

Baltinore - U, long
Rte 1, Dox 30k
severna Parl:, laryland

Boston - G, Zazofsky
18 Fredana Doad
waban, lass,

Suffalo -~ €. (Hleaves
28 Iieath S
sulfalo, Ii,
c/o Jacob 3

T,
b

L

erg
Cincinnati -~ I, Shov
1577 Llizoabeth Tlacce
Cincimmati 3, Ohio

Chicago - i/, Barrington
1.50% Tilmwood Jve,
“ilnette, I11.

Cleveland - I, Carmels
3273 Clarendon noad
Cleveleond ieights 135, Ohio

Detroit - II, Laudensloger
160863 Suelringhan Nd.
Sirminghon, lich,

Indianapolis ~ I, Ianscn
L6kl Rookvood .ve.
Indianapolis, Indiana

Los ..ngeles - G, Swan
55400 “Jeatherford Drive
Los ‘ngeles, Cal,

iletropolitan - II. “Jelzselblatt

10 llodley .wvao,
denpstead, LY.

Ildnneapolis - J,. Clute
116 jalecoln Drive, S.5.
idnneapolis, liimn,

Hewr Yorlr Philharnonic - i,
303 est Dixty Sinth Ot
liew Yorl 2k, 1LY,

nochester ~ 17, Harold 2aley
1686 Laburnun Crescent
Rochester 20, ifew Yorlk
Rochester 20, lew York

wt. Louls -~ 3, iaiscl
174%0-.. Delnont
L. Lt. Louis, Ili,

Lan Mrancisco - J. Sinad
555 Yat ot.
Don Jrencisco, Col,

roronto -~ il. lleyer
L9 ¢lifferest Drive
searboro, Ontorio
Canada

Vashington-

I'ntional Symphony - 2. Hollovay
601 -~ 16th Street

Vashington 6, D.C,

HOH-VOPTIC DELOG.TO0 TRUDOLIT

Chicago - 5. Denov
Cleveland -~ G, daffaelli
Indiananolis -~ G, ithodes
letropolitan - Ii, Dlizirl:
Philadelphic -~ O, Jrian

3

Dochesteor -~ V), Gsooclk

llendel son

Chviladelphia - 12, Soolispan
271 South Pifteonth o,

Philadelphia 12, Ya.



-3
Thursdav, Junc 6., 19063

lleeting cane to order at 2:00 .15, lHeaded by ilillard Taylor -
nochoster,

mayne borrington, Chicogo, noninated as tenporary Chalrman
pending the arrival of George rozoflsky, Soston,

N PR Y

egotiotion Procecdings betuveen lonegenent and Orchestras,

-
-

1

2 Discussion oi ways and neans to persuade the Sederation to
£ind solutions to the problemns of symphony orchestras

3. Reboining of layyer for legal counscl,

Deosire bto nalze this group o nernanent organization, sclecting
officers and sctting up by-laiss

5. Scheduling of a Press Confercnce.

The St, Louis delegote extonds an invitoation Lo ICOOLIL to hold next
neeting in Ot. Louis on Septenber 5, 6 and 7.

liotion by Chicago and seconded to accept the offer of St. Louls.
i‘lotion nmode and scconded to table cuestion of acceptance peonding
atbondanco of 211 delesates. Carriced.

Renort on status of "Senzo Jordino' given by wobert Colenan,
Chicago (present editor).

itens covered-
1, "uestion of ounerghip of "Senza Sordino'',
. wetbing up neans to cover funds
. Taling core of legal problons,
. Length of terny of Lditor,.
. Londnotion of next Lditor,

(N Qs WS

Discussion folloved,

lioved, voted and carricd to cxtend invitation to R, Zlster, of
1otropolltan, edivorshlp of "Denza SordinoY,

Deply by telenhone of Slster's acceptance as nev Iditor,

Aot

ilotion mode and ecarried to appoint a committee to nalie reconmenda-
tions on natters concerning “enza Sordine', Carried.
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neporyg fron "Senza Dordino' Cormittee®

-.» The ICLOLI newvsletter, cstablished at the Dymmhony Orchestra
Synposiun of ilay, 1962 in Chicago shall be entitled “Senzo
Sordino' and shall be the official organ of ICS0L:.

5. Dditoriol policy shall rceflect the aing and nurposes of
1CL0LL

C. The Sditor sholl be chosen anmually by nojority vote of
1CH01L,

D. Pinancial responsibility shall be borne by the fQreasury
of ICL0L,

snient shall be deteornined by such Liecu~

. The nethod of a S
hall be estoblished by this Conforonce,

88
tive Comittee os

cs
S
e ony legal cduestions concerning the above noints sholl be
referred to counsel,
Cormittee ilenbers - ndiancpolis - ithodes

vhiledelphio ~ Sooligpan

ote. Louls - 1aisel
Carricd unaninously.

Muestionaire distributed by Comittee on Llectrical Lxnloitation
(Il'ew Yorl:).
Discussion followved regarding clcectrical cxzploitation and
legal problens,

Committec of one, Denov - Chicago, sct up to drav up resolution
concerning the participoetion in rccording negotiations,

Report on Personal Contracts by Loudenslager, Detroit,

Qeport on Troveling Conditions by Cormittee (Indianapolis). Copiles
of report distributed to all delegates.

Conclusion to Personal Controct ieport,

Nuestion ag to desirahility to come up vith format Tov
personal contract situation,
Discussion on personal contracts,

Leeting adjournced 5:30 P.il. to convene ot /.30 P.i..
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l.ceting Yhursdoy Dvening 7:20 2,10,

Introduced George zozofsly, Doston,

lotion noade and carried to collect 9,00 per voting delepate
for clerical ciupenscs.

Discussion rcgarding nersonal contracts contimued,

See Tollouving lotter: '
150k Dlavood Jve,
Vilnette, Il1l.
llay 16, 1963
ir, arold Taudensloger
16033 Duclzinghan Rd.
Sirninghan, idch,

Deor 1r. Landensloger,

During the first sclf-gsponsored Oymnosiun the Chicago delegates
subnitted a sample contract just such as you are considering in
your survey - five items, and no more, Since this tine, howover,
further thought and events have led us to belicve thalt oven thig
simple lnind of arrangenent ctill leaves the individual musician

at the nercey of the coployer and defeats the whole purnose of
being in o union, since the enployer can still econonileally

cocrce any individual vho recceives overscale - and nogst orchestras
include 2 large nunber of these neonle.

Ve find no escape from this situation short of the union's assuning
full jurisdiction over cvery musician's worling conditions and
salory, This appears o noeny o he very commpler - vhich is just
vhat the nanagenent hopes for! -- thoet the union will opgree with
their contention that this is o 'matter of musical Judgorientth

or, "these are notters of individual talents'; or, "each person
rmst be eompensated cccording to his abilityY. ihat is left
unsholzen, of course, ic thot the door is lefl open to the nanage-
nent to also "decommensate! ony porson vho just happens to involve
hinself in some cctivity not altogether to the liliding of the
nanagenent - little things, lilie gricvance committees and bargaining
cormiittees. OSuch o choenge is aluays, of coursc, sald %o be for
"the good of the orchestra! or onc of "musical incomnpetence!,

There ore individuals vho staunchly deny thet the nonagenent
could ever stoop to such dunlicity os this in gpnite of vast
evidence to the contrary. 7Those of us vvho have involved our-
selves in these activities eare, howvever, nost keenly avare of
its reality,

Ve belleve that an orchestra scale vhich pernits o nanagenent to
nay sone 0605 or nore of the orchestro personnel overscale is
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too loul It also suggests that the union has not assured its
obligation and responsibility to its neribers, by not looking
fully into the wvorl situnation of symphony orchestras ard vorling
out nethods and systong vhercin every rusician vould have the
Tull protection of the union in all natters,

Yhat I-om leading up to here is often colled Tjob-rating.®  Of
course, the immediate rejoinder by union officials is thet you
can!'t "Job-rate! individval talent (o napagerent reply, by the
viay).  True enough, but you can job-rate the Job or mwogition!

.. fevw cxammles:

The Union hes wavittingly (2) done this for years in the posts
of the Persomncl ianager, the Contractor and the Leader vhich
have union scales generclly double that of the sidonan -
because of the vork the job calls for,

Theater contract and recordiing contracts as tell as rieny Locol
price books call for o special doubling scale,

Copyists and . rrangers hove o vhole seb of nrices covering
every concelvable circunistance of their vorl: - sce the
various Federation recording contracis.

The Soston Cymmhony and Secatile oynphony contracts, to nane
two, have specicl rates for first chair positions iritton
into them,

It's true thet the responsibilitics of orchestra rmsicians are
not so uniforn as to lend thensclves %o o neat division into
"PrincipalsY and Tubiit players, with a scele for cach, and
that's 1t!  Iovever, neither does the uniformity of the duties
of the string players justify that they necarly all receive gcale
regardless of vhether they were in the orchestra Tor one vear

or thirty!

since ve-suggest the elinination of the oersonal contract al-
together, it scoms only proper that we offer altermnatives to
the ques%ions virich vould arisc as to hov the engagonent of
individuals vould be handled.,

it is our opinion that the Federction should sct cortain uniforn
conditions vhich vould be included in all orchestra contracts
such as pension paynents, service linits ner veeln; touring con-
ditionsz gricvance nachinery, and perhans cven, hopefully, a
seniorivy and/or nerit syston vhereby o nerson could look fer-
wvard and/or ospire to an improvement in his situation in the
orchestra. Other conditions ond the scales would be debernined
by the Local except for the »rovigion that any scale differentials
in the orchestra vould have Lo be nepotiated by the Local and
not the individual, “his wvould help to resist the tendency of
orchestra nanagenents to subsidize the costs of first chair
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nlayers by lioeping the scole dovr,

individual musieclans vould then be ensaged by the nmenagenont
and the union nutvally aclinovledging by letter thalt so-and-so
is engaged to nlay such-and-such con instrunont. The rusiclan
vould then be subject to, and protected by gll the terns of
weges, hours, vorking conditions of the collective bargaining
agreement. Incidentally, the ilational sgociation of 3roond-
cast ngineergs and Techniciang has »rovision in its by-lawvs
that it nay bargaln for certain jobs vhich are so different and
variable that the scale must be deternined individually rather
than by gencralization,

s to the matter of the period of ciploynment for vhich cach
rusician is engaged -~ vhy should any verson vho once having
joined the orchestra have to decide asain each vear vhether

or not he wants to rejoin the orchestras If the orchestra
managenoent has a comitnent of, say, a three year controct
vith the union, vhy should not the rusicicns have at least

The same assurance as the union itself? If o musician vants
to leoave the orchestra during the period of that contract, lot
hin give notice,

The Iensth of notice period recuired of o musician should e
sufficient to allowv procurecnent of an acdequate replocenent but
no nore: Incidentally, one should not confuse a notice such

as 190 days before the end of the scoson' as being the real
notice period. .. man gives notice, nracticclly spealkiing, in
advance of his cipected absonce not his departure. In synphony
orchestras these dates are not the sane, The orchestra could
not care less about his vhereabouts in the wvecks after the
seasony it's in the Tirst veck of the folloving season hen

hig absence vill really be felt. Thercfore, the notice neriod
rmasicians give should be caleuloted fron the first day thoey
vould be nissed if they hed not given the notice. ith all duc
respect to our telents, pong of us arc that hard to replace,

.

that ve have to give from six to ten nionths notice!!

This <hole rencual sysven has gimmly beon narvelously cone
venient neons of the nancgenent relieving itself of the amoy-
ance ol hoving to poy o nan nore in order to leen hin., Tic
hin dowm by contract - it's cheaper!

- 0

Ve adnit these views and proposcls venresent very fundancental
changes and are rather far reaching; but lilie the voodsian
looking for his wvay out of the forest, he lools first at his
compass to decide vherce to male the Tirst stop, and looks to
the treces only to be gsure he docsn't lmock his head against
thert on the voy! '

sincerely yours

Vayne sarrington
Chairnen
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Discussion regarding subject of vhether ICGSOLI should be incor-
porated or not. “Juestion set aside pending legal advice.

Lloved and passed to anend Clovelend Statenent of Furpose os
Tollous:

LIAE 0 B 1 S D et |

AT TR Aee
Doy 0F DULNOL

rhe Statenent of Purpose will include but not be linited to-

The International Confercnce of Lynphony and Opera :usicw
lons ds an ..gsociation of professionals vhose concerns and
efforts are dedicated to the nronotion of o botter and nore
revarding livelihood for the shilled porforner and Lo the
enrichnent of the cultural life of our society, It is a
further objective to dircet continuous cooperative cfforis
vithin the framevork of the .nerican Federcotion of lusicians
of the United Jtates and Cancda,

iotion node by St. Louis and sceconded to elect officers Lo function
as an Lxecutive Committee to include o Choirmen, pecretory,
Yreasurer and Sditor of "Ilensco Sordino't,

loved by Chicago and scconded to arend Inecutive Cormittee Lo
include o Vice-Chairnan as irell as above listed., Carried
uwnaninously to include Vice~Choirnan,

-

Jeshington noved to olect officers ot later tine, in order to
give delegates onportunity to becone hetier aconainted. Carried,
Discussion of ways and ncans to persucde the Federation to find

EN

solutions Lo the nroblens of syrphony orchestras.
Discussgion of llational Labor Delationsg Deord Jjurisdiction over
synphony orchestras,

+

ilceting adjourned 10445 P.il, until 9:30 Tridoy iorninge. ..

¥ -

Friday, Junc 7 - 9:30 .10,

Lr, beVity, President of Rochester Local, addressed neebing.
Discussed problens and needs of s:yuphony musicions in light
0f aochester's expericiices.

Discussion of Press Conference
lloved end seconded that responsibpility of Press Reloase to

be prenared and printed be delegoted to Txnecvutive Comdtbee
to bej and thoat copies of releasc be given to cach delesate.




~9-

wotion node and scconded to nroceed directly with clection of
officers of sieccutive Comnitlec. Carried.

Officers clected as follous:

G. Zozofshy, Doston....eece.Choirnon

»e Denov, Chicap Vice~Chairnon

e cn v'} LLILGO Uovonoo sacoecy LCC BRI A NI Y

I, Londenslager, Detrolt,...occrotory

G. soffoclli, Clevelond.....trcosurer

. Llster, letropoliton.....oditor of "lenzo Sordino!

Report by Troveling and Tour Conditions Committce. Copies
distributed to all delegates.

FiE

Yhe folloving resolution subnitted by Chicapgo -
oo OLUELoN

Wlherecas, the current “honograph lecord Labor ..greerient
negotiated by the Jnierican Federotion of iusicians vill expire

on Decenber 31, 1963, and

Mhereas, the terns, wages and vorluing conditions snecified
in the current ond forthconing Phonograph Dccord Labor ..preonents
will hove general applicotion to all synphony musiclions wvhose
services nay be utilized in recording for nhonograph records, and

Whereas, synphony rmusicians have long felt the urgent need
to fully particinate in such negotictilons vhich so vivally affect
the livelihood and future sceurity of all symphony musicions:
thorefore

"De 1t resolved,

"Phat the asscenbled delepoates to the International Conference
of Synmphony and Opera iusicilang, in beholf of the symphony
misiclans cmmloyed by the nmajor synphony orchestras in the
United Stotes and Concda, cmpover and authorize their duly
elected iecutive Cormitice to denand thot the Jnericon Feder-
ation of lusicians grant the right and duty to such Txecutive
Committee to norticipate fully in any ond o1l future negoticiions
of pronosed rhonograph ecord Labor ..greenents as a part of the
union negotiating commitvtee vith rospeet to any such agreentents
that noy apply to recording scrvices rondered by synphony
musicioans, and

"Se it further resolved,

"Thot the obove nentioned Jiecutive Committee be crpovered
and authorized to denend of the .nmerican Federation of iunsicians
that any and all agrcenents sc negotiated vhich relate to
symmhony recording he subnitted solely to the symphony rusicions
affected, for ratification by o mnajority of thosc present and
voting by sccret bhollol unon the accentance of the nroposed
agreenent, and that no such oprecnent be entered into unless
and until such proposed agrecnent is rotificd as specificd
above, at special neetings called by the ..nerican Jederation
of 1ugicians for such nurposc aiter due notice.®
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Loved and seconded that resolution be delivered in person by
the Lmecutive Cormitice. Carvied.

l.eeting adjourned 12:20 to convence at 2:00 .l ¥

rriday June 7 - 2:15 2,1,

Folloving notion nade by Chicago and scconded:

i/hercas, in the obsence of ony officiol executive officers,
o temporary chalrien wos chosen for this Conference and,
Whereos, in the interin en JIxecutive Counittee of tho Tesor:
has been clected, be it therelore,

"Resolved, that the 3:ccutive Cormittce clected ab this
Conference of the ICLGH. talie office fmmedictely, such ternm
to continue indefinitely until ancended by further action

by the ICIO0LL

Corriced vnaninously.
llotion nade by Chicogoe and seconded that

Mhereas, the ICLOL. in order to carry out its stated »urnoscs
nmust draft and esiablish rules and nalie decigions on uacters
of vital interest to 2all necnbers of synnhony ond onera
orchestras and,

hereas, the apnroval of the various orchestra ngnbOfﬂdlpu
involved is desirable to lond authority to such decisions,
be it thereflore,

iesolved; thaot uvon request of any voting delegote actions
talten by the ICSO0II in order to becone cffective nust bhe
subnitted for refercndun approval to cach orchestrs in-
volved; such approval to be forvarded to the ;xccutlve
Sceretary vithin thirty days of the adjournnent of cach
confaerence, ”

Discusgion follovod concernlnD the nover of veto by one
orchestra ond the rights of orchestros to deeide their own
nethods of approval, :

Sesolution lost.

Report on o discusgion held by ”uonzL sordino' Comilttce with
Lttorney Celtzien regoarding legal notters pertoining to “Oenzo

sordinot,

toved and seconded that “"Densa LSordinoe' be goet up as & non-
profit educotvional cornoration,. Carricd uwnaninously.
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Discussion regarding:

L. ibuse by lanagenent of Yprobationary clouges',
2. Jree comnercial broadcosting.

ioved and seconded that delegobes be asscssed an additional
5,00 cach Tor dunlication crpenses. farricd unaniuously,

i.leeting adjourncd 5:00 7.1,

fridav. June 7 - 7:35 P.il,

seeretory Laudenslager reouested that 1list of nanes and addresses
of the Choirmon and Ccerctary of cach orchestra be subnitied to
hin, iassed wvithout objection,

iove made and carried to odjourn this necting at 10:00 P.i. sharp
in order to give various committces an onportunity to nrepare
reports, vorl out problens, cte.

lloved by Chicoso and scconded -

“That the Szecutive Comittee be instructed to draft a Con-
stitution and By~lows for the ICLOL and that such draft be
considered Tor adoption at the next convening of the ICSOIM,
Corricd.

Loved and seconded that copies of the drafts of the Dy-lovs be
sent to each orchestro by ‘ugust 1 for study. Carried.

Loved, scconded and carried that telesrons be sent Lo the
folloving:
L. 2, Thme, Vashington--stating aporeciation of 1000, for
article written giving cditorial support of Zunphrey
5111 3. 741 Creating Federal _rts Jouncil.

2. To Congresgsional liember Involved - with bill on extonding
and covering all orchestra nombers with federal Unonploy-
rient Congensation,

3. Son. I, Iwsphrey in sunport of Dill 741,

Chicago subnits following docunents ags suggested recding noterial:

1. Guide Dook to Lebor Relations, nublished by Corrierce
Clearing Iiouse, Petersen _wve., & Pulaski _ve., Chicapo, I11,
8 ) LMy
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2. Govermnont Reports nequired of Unions by Landrun-Griffin
~ct.

o, Organizational fenort Li-1

b. Jinaneial Zlenort Li-2
Obtained fron local City Sureow of Lobor and ianagenent
™ .
Renorts.

3. Taft-Ilortley Jules and degulotions and Statenont of
Procedurcs of liational Labor Relations Board.
I'ote: Includes anended Paft-fartley et.

. Hearings On- Jconontie Conditvions of the Performving rts...
77502, wailable fron Governnent Printing O0ffice.

. Jhonogranh Decord Labor greenent, Obtained fron (3%l

-,

. orrm 990-.., ieturn of INon-Profit Orzanizations Ixenpt
fromn Incone Yax.

5
6. Phonograph lecord Trust ..greement. Obtained fron .71,
7

Loved by Chicago and seconded that:

The Chairnan of the Ixecutive Committee appoint o comilttcee
vhiich shall drowr up an anendnent to the .. 7 of il BDy-lows
enbodying all the nccessary nrovisions ecstablishing o
Symphony iusiclans Departnent, its structure, officers

and duties, and any other features that sholl he found
necessary and desirable; and be it farther,

Aegsolved, that such draft shall be subnitted to the ICLOLL
for itvs consideration,

Discussion of similar deparinents in other unions,
sederation Jy-lous read.

iloved ond scconded that Chair appoint a commibttee to draft
an apendrnient to Federation Sy-lous. Corried unaninously.

Chair appointed: Barringvon and Denov, Chicago. ladsel, St. Louds

Discussion of Dacli~to-Bacl: Childrents Concerts (tvo childrents
concerts vithin one scrvice).

iiotion nade and seconded to talke fron table matter of acceptance
of invitation Iron St. Louls regarding holding nesxt neceting in
ot. Louls. Voled and carried unaninously.

2P 1507T0¢ 70 53 1DLD .9 5%, LOUIS, OUPYEIBER 5, 6 and 7.

dnd e
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Discussion regarding rctontion of attorney for S5t. Louils
reeting in Septenber.

Discussion regarding the cxtension of nembership.
i.oved and seconded that invitations be cxtended to all
orenestras vho have cellective bargaining contracts.
Carried unaninously,

lieeting adjourned at 10:00 7.l

Saturdav., June 8 - 9130 J.il.

Lioved and seconded that dvue to the difficulty of transnortation
and distance the notion requiring the Uxecutive Committee to
nersonally present the resolution asking for participation in
recording contracts be rescinded (it being understood that
nmailing 711l suffice),

Discussion toolr place on imnlenentation of integration in
synohony orchestras,

. Press delease Droaft wvas subniticed and discussed,

iloved and seconded that the folloving relcosc be adopted.
Carried unaninously.

0n: INTORNLYTICILLL COHMTRNNCT OF SYIRNUOUY & OPDLL 1USICTIN
COLI..CT: Ceorpe cazolsky

18 Fredana Road

oban, loss,

L. 7-6751

on Tia DRSS RELO0

Rochester, ficu York -

lmsicions representing 18 of the outstonding synphony
and opera orchestras in the United States and Canada held
its third nceting on June 6, 7 and O in Rochestoer, Ifev York,
This group has organized itsell into a pernmonent body which
calls itself the Internationol Conference of Dynphony and
Opera lusicians.

The musicians have elected ag thelr Chalrnan, George
cazofsky of the Doston Symwmhony. 1r. zazofslky recently
testificd before o Congressional Committee investigating
the adverse ccononic conditions existing in the perforning




...]_l;...

arts. Jlthough on the local level there have been a fov
instances of progress, the delegates to ICHOL crwhasize

that their national union, the .merican Federation of
lusicions, has foiled to nect its responsibility to properly
represent the synphony nlayers.

ir. zazolsky points out "that vhile the symphony
orchestra nusicians constitute one of the nation's greatest
cultural assets, thesc sone ortists arce a distinct ninority
within the . I of 1., ' s such," Zozofsky expleins, '"the
sympnony rmasicion has been unaonle to successfully legislate
resolutions of his special problens,!

One of the principel aing of the groun is to have
Lorte Of 1. President, llerman D, Ilonin, estoblish a Symphony
Department, wvherein synphony musiciansg will resolve their
own problens.

iir, Zagofsky added, "e support cqual crploynent oppor-
tunitics for Ilegro musiclans in ‘nerica's symphony orchesiras,
as vell as, an end to segregated audiences,!

The orchestras renresented at the confercnce in lochester
vere Doston, rhiladelphia, Uewr York, lietropolitan Opera,
Lochester, Detroit, Cincinnati, idnncapolis, Toronto,
puffolo, Chicago, Cleveland, Indianapolis, Lt, Louis,
Daltinore, Los .ngeles, San rancisco (Oymphony and Opera)
oand the ilational Symphony (Lashington, D.C,).

' The ICDOL hes scheduled its next nceting for Sepltembor
5, 6 and 7 1n Jt, Louis,

lioved and seconded that the ICCOII support the inclusion of o
non-discrinination clause in cvery collective bargaining agreew
nent, Carvricd.

Discussion of ways and ncons for orchestra nemnberships to raisc
voney to pay for delegates'! expensos.

Discussion of problens concerning radio broadcasting; specifically
the motter of free sustaining broadcasts, and the situation of

one orchestra undercutting another by virtue of different pay
scales in various locals,

i.oved and scconded that o letter of thanks oand appreciation be
sent to the ilanager of the lianger flotel with speeific thanks to
Larilyn Dron for her assistance in duplicating noaterials, Carriod
unaninously,

Loved and seconded to cxtend heartielt thankrs to the Rochester
Synphony £or thelr hospitality to the ICLOL delegates, Carried
unaninously.

Lioved and scconded Lo adjourn Conference of ICHOLL. Carried,

bt 1 Y T T T 4T
A-JIID OJ—' COlIa-'.'—iii}JU «lf 0P OB 060G D0 T0S UD #BTYALTOSTAO IO CO 0O HEODE PSSO




SPRING SYMPOESIUM

CoNFERENCE HNO
INTERNATIONAL GENEREST OF SYMPHON¥¢ OPERA

NUSICIANS
MANGER HOTEL
ROCHESTER, NEW YORK
JUNE 6-7-8, 1963




3

VOTING DELEGATES PRESENT

Baltimore -~ W. Klang
Rte 1., Box 324
geverna Park, Maryland

Boston - G, Zazofsky
18 Fredena Road
Wakan, Messachusetts

Buffalo - C. Gleaves
28 Heath 8Street
Buffalo, New York
¢/o Jaco® Berg

Cinoinnatl - H. Shaw
1577 Elizabeth Place
Cincinnati 3, Ohilo

Chicago -~ W. Barrington
1504 Elmwood Avenue
Wilmette, Illinols

Cleveland -~ L. 8emuels
3273 Clarendon Road
¢leveland Helghts 18, Ohlo

Detroit -~ H., Laudenslager
16083 Buckingham Road
Birmingham, Michlgan

Indienapolis -~ H, Hansen
L6kl Rookwood Avenue
Indisnapollias, Indlansa

Los Angeles - G, 3wan
5401 Weatherford Drive
Los Angeles, Californla

Metropolitan - H. Wekselblatt
18 Holley Avenue
Hempstead, New York

Minneapolis - J. Clute
116 Malcolm Drive, S.B.
Minneapolis, Minnesotbs

New York Philharmonic-R. Mendelsohn

303 West 8ixty Sixth 8streetl
New York 24, N.Y.

Philadelphla -~ M. Bookspan
271 gouth Fifteenth Street
Philasdelphia 12, Pa.

Rochester ~ N. Harold Paley
168 Lakurnum Crescent
Rochester 20, New York

8t. Louls - R. Malsel
1740..A Belmont
E. 8%, Louls, Illinols

gan Franclisco ~ J. 8inal
555 Pat Streetb
8an Francisco, Cellifornle

Toronto - H. Meyer
b9 Clifferest Drive
gearboro, Ontarlo
Ganada

Washington.-

National 8ymphony - R. Holloway
601 - 18th Street

Weshington 6, D.C.

NON~VO'TING DELEGATES PRESENT

Chicago -~ £. Deénov &
¢leveland .. G. Raffelll
Indianapolls - G. Rhodes
Metropoliten -~ H. Bllzirk
Philedelphis - E, Arlan
Rochester — W. Osseck



Thursdey, June 6, 1963

Meeting came to order at 2:00 p.m. Headed by Millaerd Taylor -
Rochenter.

Mr. Weyne Barrington, Chicego nominated as temporary Chailrman
pending the arrival of Mr. George Zazofsky, Boston.

AGENDA

1. Negotiation Proceedings between Management and Orchestras.

2. Discussion of ways and means to persuade the Federatlon to
find solutions fo the problems of symphony orchestrasa.

3. Retaining of lawyer for legal counsel,

L., Desire to meke thle group & permanent orgenization, selecting
officers and setting up by-laws.

5, Scheduling of a Press gonference,

The 8t. Louls delegate extends an invitation to ICSOM to hold next
meeting in 8t. Louls on Septembker 5, 6 and 7.

Motion By Chicago and seconded to accept the offer of §t. Louls.
Motion made and seconded %o table question of acceptance pending
attendance of all delegates. Carried.

Report on status of !Senza gordino! given by Rokert Colemen,
Chicago (present editor).

Items covered-

1. Question of ownership of genza Sordino’,
2, 8etting up means to cover funds.

3., Teking care of legal problems.

. Length of term of Editor.

5, Nomination of next Edltor.

Discussion followed.

Moved, voted and carrled to extend invitation to R. Elster, of
Metropolitan, editorship of fgenza fHordino’,

Reply By telephone of Elsters! acceptance as new Editor.

Motion made and carried to appoint »a committee to make recmmenda..
tione on matters concerning ‘Senza Sordinof, Carried.




Report from "Benza gordino! Committeew

A. The ICSOM newsletter, esteblished st the Symphony
Orchestre Symposium of May, 1962 1n Chlcago shall
pe entitled “Senza Sordino' and ghall ke the offi-
olal organ of ICSOM,

B, Editorial pollcy shall reflect the alms and purposes
of ICBOM.

C. The Bditor shell ke chosen annually By majority vote
of ICJ0OM,

D. Financlal responsibility shall be ®orne by the Treasury
of 1080M.

E. The method of essessment shell be determined by such
Executive Committee as shall be established by thils
Conference.

F. Any legel questlons concerning the avove points shell
be referred to couns@l.

# Commlttee Members ~ Indliangpolle - Rhodeea

Philadelphia - Bookspan
8t. Louls -~ Malsel

Carried Unanimously.

gMEM\mEMJ
Questionnalire distriduted by Committee on Electricel Explolitatlon

Digcusslon followed regarding electricel exploitation and legal
problems.

Committee of one, Denov, Chlcago get-up to draw-up resolution
concerning the partlicipsation in recording negotiastlons.

Report on Personal Contracts bY Ay, Leudenslofger, Detrolt.
(TNDIANAPOLLS

Report on Traveling conditions by Committee.” Coples o report

distributed to &ll delegetesn.

Conclusion to Personal Contract Report.

Question ag %o desirability to come up with format for personal
contract situation.

piscussion on personal contracis.

Meeting adjourned 5:30 p.m, to convene at 7:30 p.m.
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1504 Elmwood Ave.
Wilme&te, Ill.

¥Mr. Farold Laudenslager
16083 Buckingham Rd.
Birmingham, Mich.

Dear Vr., Laudenslager,

During the first self-spousored Symposium the Chicago
delegates submitted a sample contract just such as you

are considering in your survey - five ltems, and no more.,
Since this time, however, further thought and events have
led us to believe that even this simple kind of arrangement
st1ll leaves the individual musician at the mercy of the
employer and defeats the whoke purpose of being in a union,
since tre employer can still ecomomically coerce any indi-
vidual who receives overscale - and most orchestras include’
a larpe number of these people.

We find no emcape from this situation short of the union's
assuming full jurisdiction over every nusician's working
conditions and salarvy. This appesrs to many to be very
complex ~ which is just what the management hopes forl --
that the union will agree with thelr contention that this
is o "matter of musical judgement'; or, "these are matters
of individual talents"; or, "each person must be cmmpen-
sated according to his sbility". What 1s left unspoken,

of course, 1s that the door is left open to the management
to also "decompensate" any person who just happens to in-
volve himself in some activity not altogetherrto the liking
of the management - 1llttle things,like grievance commlttees
and bargainlng committees. Such a change is always, of
course, sald to be for "the good of the orchestra’ or

one of "musical incompetence'.

There are individuals who staunchly deny that the manage-
ment could ever stoop to duch duvlicity as this 1n splte
of vast evidence to the contrary. Those of us who have
involved oursdves in these activities are, however, most
keenly sware of 1lts realliy.

Yo belleve that an orchestra scale which permits a manage-
ment to pay some €0% or more of the orchestra personnel
overscale is too low! It also suggests that the unloun has
not assumed its obligation and responsibility to.its members,
byﬁﬁooking fully into the work situation of symphony orches-
tras and working out methods and systems whereln every
musician would have the full protection of the union in
all mabters.



“What T am leading up to here is often called "job-bating."
0f course, the immediate rejolinder By union officials 1s
that you can't "job-ratd" iandividual talent (a management
revly, by tre way). True enough, but you can job-rate the
job or position'

A few examples:

The Unioa has unwittingly (?) done this for years in the
posts of the FPersonnel Manager, the Contracior and the
leader which have union scales generally double that of
the sideman - because of the work the job calls for.

Theater contract and recording contracts as well as many
local price books call for a special doubling scale.

Copyla$s and Arrangers have a whole set of prices cover-
ing every concelvsble clrocumstance of their work - see
the various Federabion recording contracts,

The Boston Symphony and Seattle Symphony contracts, to
name two, have special rates for Ifirst chalr positions
written into them.

Tt's true that the reponsibilities of orchestra musiclans
are not gso uniform as to lend themselves to a neat dlviglion
into "Principals" and"Tutti" players,with a scale for each,
ond that's 1t! Fowever, neither does the uniformity of

the duties of the string players justify that ihey nearly
21l recelve scale regardless of whether they were 1n the
orohestra for one year or thirty!

Since we suggest the elimination of the personal contract
altogether, 1t seems only proper that we offer alternatives
to the questious which would arise as to how the engagement
of individuals would be handled,

It 1is our opinion that the Federation should sel certain
uvniform conditions which would be included in all orchestra
contracts such as pension payments, service limits per week,
touring conditions, grievance machinery, andberhabs eveu,
hopefully, a senlority and/or merit system whereby a person
could look forward andfor aspire to an impro¥emeut in bils o
situabtion in the orchestra. Other conditiouns and the
scales would be determined by the Local except for the
provision trat any scale differentlals in the orchestra
would have to be negotiated by the Local and not the indi-
vidual. This would help to resist the tendency of orches—
tps managmente to subsidize the costs of fhrdt chair play-
ers by keering the scale down,
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Tndividual muslclans would then be engaged,by the manage-
ment and the unlon mutually acknowledging by letter that
gso~and-so 1is engaged €0 piay such-andsuch an lnstrument.

The muslcian would then be subject to, and »rotected by

all the terms of wages, hours, working coudltions of the
collective bargalning agreement. Incidentally, the National
Assoclatlon of Broadcast Enginesrs and Techniclans has pro-
vision in 13s bylaws thalt it may bargain for certain jobs
which are so different and variable that the scale must

be determined individually rather than by generallization.,

As to the matier of the period ol zmployment for which each
musician is eunpaped - why should any person who once having
joined theodrchestra have to decide agaln each year whelher
or not he wants to rejoin the orchestra? If the orchestra
management has a commitment of, say, a three year contract
with the unlomn, why should not the musiecians have at least
the same assurance as the union itself? If a musiclan wants
to leave the orchestra during the period of that contract,
let him glve notice.

The length of notice period regulred of a muslclan should

be sufficient to allow proculment of an adequate replace-
ment but no more! Incidentally, one should not confuse

a notice such as "90 days before the end of the season" as
being the real notice perlod. A man gives notice,prac-
tically speaking, in advance of his expected absence not his
departure. In symphony orchestras these dates are not the
same. The orchestra could not care less about hls where-
abouts in the weeks after the season; its in the first

week of the following season when hils absence will beally

be Telt. Therefore, the notice perlod musicians give should
be calculated fwom the first day they would bs missed Iif
they had not given the notice, With all due respect to our
talents, none of us are that hard to replace, that we have
to give from six 1o ten months notice.

This whole renewal system has simply been a marvelouily
convenilent means of the management relieving itself of

the annoyance of having to payv a man morecin order to keeDd
him. Tie him down by contract - it's cheaper!

We admit these views and proposals represent very fundamentsal
changes and are raiiier far reasching; dbut llke the woodsman
looking for his way out of the forest, he looks flrst at

his compass to declde where 1o make the firat step, and looks
to the trees only to be sure he doesn't knock his head esgalinst
them on the way

Sincerely yours

Wayne Barrlingtou,
Chairman




Discussion regarding subject of whether ICSOM should be
incorporated or not. guestion ecet aslde pending legal advilse,

Moved end passed to amend Cleveland Statement of Purpos¢ as
follows:

STATEMENT OF PURPOSE

The Statement of Purpose will inelude but not be limlted to-

The International Conference of Symphony and Opera Musiclans
s an Assoclation of professionals whose concerns and effortas are
aedicated to the promotion of a better and more rewarding livell-
hood for the skilled performer and to the enrichment of the cultural
1ife of our soclety. It 1ls a further objective to direct continous
cooperative efforts within the framework of the Amerlcan ¥ederation
of Musicians of the Unlted gtetes and Canada. -

ek e

Motion made by 8t. Louls and seconded to elect offlcers 1o function
as an Executlive Commlttee to include a Chairman, Secretary, Treasurer
and BEditor of "gSenza Sordlino®.

Moved by Chicago end seconded to amend Executive Gommittee to
include a Vice-Chalrman as well eses above listed.

Carried unanimously to include Vice-~Chalrman,

Washington moved to elect officers at later time, in order to give
delegates opportunity to become better acquainted. garried.

Discugsion of weys and means %o persuade the Federatlion to find
aolutions to the problems of gymphony orchestras.

Discussion of National Labor Relationg Board Jurisdictidn over
gymphony orchestras.

Mesting adjourned 10:i45 p.m. until 9:30 Fridey Morning...cevsvssves
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RESOLULLON

"Whereas, the current Phonograph Record Labor Agreement negotiated by
the Ameprican Fedevation of Musicians will expire on December 31, 1963, and

'Whereas, the terms, wages and working conditions specified in the
current and forthcoming Phonograph Record Labor Agreemcnts will have general
application to all symphony musicians whose services may be utilized in
recording for phonograph records, and

"Whereas, symphony musicians have long felt the urgent need to fully
participate in such negotiations which so vitally effect the livelihood
and future security of all symphony musicians; therefore

"Be it resolved,

n"That the assembled delegates to the International Conference of
Symphony and OUpera Musicians, in behalf of the symphony musicians employed
by the major symphony oprchestras in the United States and Canada, enpower
and authorize their duly elected Executive Commiltee to demand that the
American Federation of Musicians grant the right and duty to such Executive
Committee to participate fully in any and all future negotiations of pro-
posed Phonograph Record Labor Agreements as a part of the union negotiating
committee with respect to any such agreements that may apply to recording
services rendered by symphony musicians, and

“pe it Turther resolved,

wihat the above mentioned Executive Committee be empowered and author-
ized to demand of the American Federation of Musicians that any and all
agreements s0 negotiated which relate to symphony recording be submitted
solely to the symphony susicians affected, for ratification by a majority
of those present and voting by secret ballot upon the acceptance of the pro-~
posed agreement, and that no such agrcement be entered into unless and until
such proposed agreement 1§ ratified as specified above, at special meetings
called by the American Federation of Musicians for such purpose after due

notice."




H-

Moved and seconded thet resolution be dellivered in person by
the Executive Committee, Carried.

Meating adJourned 12:20 to convene at 2:00 p.m.

Friday June 7 - 2:15 p.m,
Following motion made by Chicago and seconded --

lyhereas, ln the absence of any officlal executive
officers, & temporary chalrman was chosen for this

Conference and,

lWhereas, in the interim an Executive Commlttee of
the ICSOM hes been elected, ke 1t therefore,

tResolved, that the Executive Commlttee elected at
this Conference of the ICS0M take office immedlately,
guch term %o continue indefinitely until amended by
further action by the ICSOM.

Carried unanimously.

Motion made by Chicago and seconded that,

"Wwhereas, the ICSOM in order %o carry out its'! stated
purposes must draft and establish rules and make de-
cisiong on matters of vital interest to all members of
gymphony and opersa orchestras and,

iyhereas, the approval of the varlous orckestra member-
ships involved 1s desirable to lend authority to such
decisions, be 1t thereofore,

Resolved; that upon request of any voting delegate

actions taken by the ICSOM in order to become effective
must be submitted for referendum approvael to each
orchestra involved; such approval to be forwarded to

the Kxecutlve Zecretary within thirty days of the adjourn-
ment of each conference,!

Discussion followed concerning the power of veto by one
orchestra and the rights of orchestras to declde thelr own
methods of approval.

Resolution Lost...

Ad journed meeting at 12:20 to convene at 2:00 p.m.
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Report on a discussion held by "genze Sordino!" Committee with
Attorney Saltzmaen regarding legel metters pertaining to "Senza
lgordino',

Moved and seconded that "Senza gordino! be set-up as & non-
profit educatlonal corporation.

Carried unanimously...

Discussion regarding -
1. Abuse by Munagement of “probationary clausesh,

2. TFree commerciesl broadcasting.

Moved and seconded that delegates be assessed an additional $5.00
each for duplication expenses, OCarried unanimously.

Meoting adjourned 5:00 p.m,

Fridey, June 7 -~ 7:15 p.m.

gecretary Laudenslager requested that list of names and addresseés
of the Chairman and Secretary of each orchestra be submitted %o
him. Passed without objection,

Move mede and carried to adjourn this meetlng at 10:00 p.m. sharp,
in order to give varlous commlittees! an opportunity to prepare
reports, work out problems ate,

Moved by Chicago and seconded -

iThet the Executlve Committee Be instructed to draft a Constitutlon
snd By-lews for the ICSOM end that guch draft Be consldered for
adoption at the next convening of the ICSOM", Carrled.

Moved snd seconded that coples of the drafts of the By-laws be
gent to each orchestra by August 1, for study. Carried.



Digeussion of simllaer depertments in other unions.

Federation By-laws read.

Moved end seconded thet Chair appoint & committee to draft an
amendment to Federatlon By-lews, Carrled unanimously.

Chair Appointed: Barrington and Denov, Chicago. Malsel, 8%. Louls.

Discussion of Back-to-Back Childrents Concerts({two childrens!
concerts within one service).

Motion made and seconded to take from table matter of acceplance
of invitation from 8t. Louls regarding holding next meeting in
gt. Louls. Voted and carried unanimously.

NEXT MEETING TO BE HELD AT $T, LOUIS, SEPTEMBER 5, 6 and 7.

Digcuseion regarding retention of attorney for 8t. Louls meeting
in September,

Discussion regerding the extension of membership.

Moved and seconded that invitations ke extended to all orchestras
who haeve collective bargaining contracts. Carried unanimously.

Meeting ad Journed at 10:00 p.m.

gaturday, June 8 -~ 9:30 a.m.

Moved and seconded that due to the difficulty of transportation
and distance the motion requiring the Executlve Commlttee to
personally present the resolution asking for participation in
recording contrects be rescinded(it being understood that malling
wlll suffice).

Discugsion took place on implementatlon of integration 1n
symphony orchestras. :

A Prepns Releape Draft was submitted end dlscussed.

Moved and seconded thaet the following release be adopted.

garried unanimously...
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FOR: INTERNATIONAL CONFERENCE OF SYMPHONY & OPERA MUSICIANS

CONTAGT George Zazofeky
18 Fredanes Road
Viaban, Maas,
LA 7-6751

FOR IMMEDIATE RELEASE

Rochegter, New York -

Muslolans represgent 18 of the outstanding symphony end
opera orchestras in the United States and Canada held its' third
meeting on June 6, 7 and 8 in Rochester, Novw York, This group has
organized iteelf Into a permsnent body which calls iteelf the
International Conference of Symphony snd Opers Musiclans,

The muslclans haeve elscted as their Chsirman, George
Zezotfsky of the Boston Symphony. Mr. Zazofsky recently testified
before a Congregslonal Committee investigating the adverse economlc
conditions existing in the performing arts, Although on the local
level there have been a few instanceg of progress, the delegates to
I080M emphaslze thet thelr national union, the American Federation
of Musleclans, has falled to meets i1ts! responsibility to properly
represent the aymphony players.

Mr, Zazofsky points out "that while the symphony
orchestra musiclans constitute one of the nation's greatest cul-
tural sesets, these same artists sre a distinct minority within the
ATF of M. "As such,! Zazofsky explains, "the symphony musiclan has
been uneble to successfully leglelate resolutions of his special
problems, !

One of the principle aime of the group ls to have A F of M

Pregldent, Herwan D. Kenin, esteblish a Symphony Department, wherein

=0T 8.
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Add One - IGHOM
gymphony musiclens will resolve thelr own problems,

Mr. Zazofsky added, "We support equal employment oppor-
tunitiee for Negro musiciens in Americe's symphony orchestras,
ap well as, an end to segrepgated audlences, "

The orchestras represented at the conference in Rochester
were Boston, Philadelphla, New York, Metropolltan Opera, Rochester,
Detroit, Cinclnnati, Minneapolls, Toronto, Buffelo, Chicago,
¢leveland, Indianapolie, St. Louls, Baltimore, Los Angeles, San
Francisco (Symphony and Opera) and the Netional gymphony (Weshington,
D.C.}.

The ICSOM has scheduled itet! next meeting for September 5,
6 and 7 in 8t. Louls,

End...
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Moved end seconded that the ICS80M support the inclusion of a non-
disceriminetion clause in every aymphony collectlive bargsining
sgreement.,

Carried...

Discussion of ways and means for orchestra membershlps to ralse
money to pay for delegate's expeneges.

Digcuseion of problems concerning rsadlo broadcasting; apecifically
the metter of free sustaining brosdcests, and the situation of one
orchestra undercutting another by virtue of different pay scales
in various locals,

Moved snd seconded that a letter of thanks and appreclation he
sent to the Manager of the Manger Hotel with specific thenks to
Merilyn Dron for her asslstance in duplicating materiale,

Carried unanimously...

Moved and seconded 1o entend heartrfelt thanks to the Rochester
gyumphony for their hosplfallty to the ICEZOM delegates.

Carrled unanimously...

Moved and seconded to adjourn Conference of ICHOM,

Carried...

END OF GONFERENGEQQOII'l!.l'ﬁ!.......O!.Oﬂ.....l."‘l.l‘..'0..‘..9



