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BUILDING 
COHESIVE 

COLLEAGUES



Welcome



Part One:

• Welcome to the Orchestra,  
• the Union, and 
• ICSOM!



New 
Musician 

Handbook

https://drive.google.com/file/d/1wQxArRGmmYTNcYdnPvJt01hK9jLNoR2f/view?usp=sharing


Why?

When?Who?

Check, please!

Contents?

Method?Participation!

Education!

Examples… Upkeep, upkeep!!



FAQs

https://drive.google.com/file/d/1V40d_m7OurJTxmVIezU1O4rbVR-3ipm9/view?usp=sharing


• Alternative to New 
Musician Handbook 
(NMH) 

• Friendly format 
• Same checklist as the 

NMH 
• Perhaps a supplement to 

the NMH



The Buddy 
System



• Moving to a new city 
• Starting a new (or first) 

job 
• Around a new group of 

people and new culture 
• Every tenure process is 

different



• Essentially a ‘mentor’
• A good mentor should not be:

• The Music Director or resident 
conductor, or any member of Mgmt 

• The section Principal (or anyone 
titled higher) 

• Anyone part of the musician’s tenure 
review



• A mentor could be another 

musician in the section 



• A good mentor must be someone who:

• Has been in the orchestra for a while 

• Has the respect of the Musicians 

• Knows the contract 

• Will put in the time



What does a good mentor do?
• Regular conversations outside of work

• Tenure process 

• Orchestra culture 

• Workplace relationships 

• Life outside of work



New Musician Events 

Indoctrination: Part 2



• Crucial to ingrain a sense of 
belonging 

• Introduction to the culture of the 
orchestra 

• Introduction to the people who 
are the Orchestra, Local, OC, and 
ICSOM



• Invitees should include:
• Local officers 
• Orchestra Committee 
• ICSOM Delegate(s) 
• Section members 
• Entire orchestra 
• Not members of Management or 

the Music Director



Examples of New Musician Events

• Brunch, potluck, or BBQ at a 
home or park 

• Coffee or lunch at a local cafe or 
restaurant 

• Backstage reception after a 
performance



No ‘Festivus’ events



Part 2: 

Continuing/Building 
a Sense of Community 

in the Orchestra



NEWSLETTERS



Breakfast  
Cafe

New  
President

Renee 
    Tabben

Music For 
Health

Ruth and  
Jacob

https://www.grsmusiciansassociation.com/breakfast-cafe-at-st-mark-s
https://www.grsmusiciansassociation.com/grs-names-new-president-ceo
https://www.grsmusiciansassociation.com/renee-tabben
https://www.grsmusiciansassociation.com/music-for-health-funding
https://www.grsmusiciansassociation.com/profiles-bylsma-and-cameron


SOCIAL MEDIA 
• Facebook 

• X (the artist formerly known 
as Twitter) 

• Instagram



Social Media Guidelines

Points to remember when posting, 

liking, and sharing items on social 

media on behalf of your musicians’ 

association!

https://drive.google.com/file/d/1FHx6oqwdufXUQxqE6yJ9Xm_wCvSpf3ri/view?usp=sharing










Team Building

An Orchestra that 
‘plays’ together, 
‘stays’ together



• Orchestra meetings are 
not quality ‘bonding’ 
time

• Team building needs to 
happen separately from 
the ‘work’ of the 
Orchestra



Community Outreach

• Volunteering at a local food bank, 
animal shelter, or charity 

• Organizing a community service 
event, like a race, fundraiser, or 
toy drive



Community Performances
• In conjunction with or separate 

from community service 
• Different locations - away from 

your hall 
• Different instrumentations - 

working with people in new ways



Meals
• BBQ or potluck at a local home 

or park 
• Reception for the musicians 

after a performance 
• Lunch between services 

without conducting business



‘Non-Meetings’

• Invite a retired member of the 
orchestra to address the group 

• Inviting a soloist to do the same 
• Yoga 
• Book club 
• Quilting!



Cat Club



• All musicians need to be invited, 
encouraged, and welcome to 
participate in these events 

• Make sure everyone is included 

• May require a coordinator or 
committee to handle planning 



Q & A


