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NEW YORK PHILHARMONIC ORCHESTRA
Philharmonic Hall
New York, N.Y., 10023

November 10, 196

Herman D. Kenin
641 Lexington Ave,
New York, N.Y., 10022

Dear Mr. Kenini
We, the members of the New York Philharmonic, wish to state

emphatically our support of the position taken by the members of
the Metropolitan Opera Orchestra. The established payments for
television, radio, recordings, doubling etc., made through years
of slow advancement, would be dealt a death blow at all future
bargaining tables in all phases of music making if the Metropolitan
Opera management succeeds in their present contract offers. A guar~
anteed annual wage is fine but it must be remembered that musicians?
skills are not factory assembly line items that package into
industry formulae, That the Metropolitan Opera Orchestra men went
back to work without a contract demonstrates that the old contract
(which in itself was deemed unsatisfactory) is yet superior to the
newly proposed one, The new contract would actually threaten the
financial progress of all musicians in this country. Every branch of
music would rush to sign its musicians to this type of bondage.
Managements’® savings would be great and musicians’ sources of
income severely curtailed.
We strongly urge that you, as President of the American

Federation of Musicians, take immediate action to bar this type
of contract.

Fraternally yours,
New York PAtlharmonic
Orchestra Membership

ccs S.Berman
Telegram: H.Kenin, A.Manuti
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. THANK YOU, MR. LAUDENSLAGER

ICSOM expresses its deep appreciation to our
former Secretary, Mr. Harold Laudenslager of the
Detroit Symphony Orchestra, for his splendid
efforts and exceptional devotion on behalf of
ICSOM. Through his voluntary duties as Secretary
he has made a large and lasting contribution to this
organization, and we are happy to know that he will
still be assisting us in other ways.

. NEWICSOM SECRETARY

Mr. Roy V. Cox of the Toronto Symphony Orches-
tra is the newly elected Secretary of ICSOM. He is
an excellent choice to carry on the work, and we
congratulate him for graciously accepting the
voluntary burdens of the Secretary’s office. Mr. Cox’
address is as follows: 49 Bellefontaine St.

Agincourt, Ontario,
CANADA

¢ Orchestras which intend to ratify the by-laws of
ICSOM, but 4s yet have not done so, please do so
as soon as possible.

* Proposed amendments to the ICSOM by-laws must
be sent to the ICSOM Secretary before Jan. 1, 1965.

. THOMPSON BILL (H.R. 11238) DEAD

It has been reported on good authority that the
Thompson Bill, H.R. 11238, is to all intents and pur-
poses dead. The storm of protest against the bill ap-
parently assured its demise. This bill would have re-
moved most members of the AFM, including Sym-
phony Orchestra musicians, from all protection un-
der the Federal Labor Laws.

» In Washington a “Contract and Rapid Communi-
cation Center” was created. This is located in Balti-
more. All current contracts and trade agreements
must be sent to this center Address: C.R.C.C.
George Aranow Jr.
3614 Eastwood Drive,
Baltimore, Maryland.

* The Washington Conference directed the com-
piling of an up-to-date Fact Chart. If you have ac-
companying the ICSOM minutes and forward to:

John Dennis

3004 S. Columbus St.

Arlington 6, Virginia

(Additional forms obtainable
from ICSOM secretary)

EDITORIAL
ICSOM MEETING

The annual meeting of the International
Conference of Symphony and Opera Musi-
cians was held in Washington, D.C: last
Sept. 10-11-12. The sixteen agenda subjects
were well covered during the intensive
three-day conference in an atmosphere of
quiet determination, confidence and op-
timism.

Advances in a few areas were noted.
However, in the words of a Danish Philos-
opher, “There is still lots of time before
we get too much progress.”

The dedication, intelligence, and ethical
motivation of the delegates is most impress-
ive. These men (and many more like them)
will becomethe bridge betweentwoworlds—
the more practical world of the Symphony
Society Board member, and the artistic
world of the symphonic musician. Here,
in America, exists the potential that “east”
and “west” may meet. These men will be the
avenue of communication and understand-
ing between these two worlds.

ICSOM OBJECTIVES

The primary immediate target of the
ICSOM remains year-round employment of
the fully professional symphony and opera
orchestras, with wages equal to that of
professors in the leading universities of our
country. They demand reasonable job sec-
urity for these highly-skilled artists. They
seek those fringe bencfits long-established
in most other areas of our society — paid
vacation, an adequate pension, paid sick
leave, major medical, hospitalization and
death benefits.

As a long range objective, the ICSOM
evisions the maintanance of a major-status
symphonic organization 1 each of the 50
United States, based on sound and ade-
quate public support. In exploring this ob-
Jjective, ICSOM has given study to the long-
range as well as the immediate problems
involved. ICSOM is prepared to assist any
orchestra association in realizing the above
goals.

THANK YOU FROM WASHINGTON
The National Symphony Orchestra musicians are
most grateful for the generous donations and the
letters of support and encouragement received from
many Symphony Orchestras and individuals, which
helped them very much to bring the strike to a
successful conclusion.



ORCHESTRA NEWS

HOUSTON SYMPHONY
WAGE DISPUTE SETTLED

After a month long deadlock between the Houston
Symphony Society and the Musicians, a satisfactory
settlement was reached. Gains over the next three
years include a $37.50 across-the-board raise, with
the scale reaching $147.50 the third year: scason
lengthened from 25 to 29 weeks. and unemployment
compensation in the 3rd year.

It was an active first year for the newlv-formed
Orchestra Committee under Chairman Caesar
La Monaca. In the '63-61 season the scale players
annual wage was only $2750. The organization of the
Committee gave the orchestra members a stronger
voice in contract negotiations. The Society's first
offer last Feb. 9th was almost unanimously rejected.

In order to safeguard ratification rights the
orchestra submitted an amendment to the local by-
laws which was passed unanimously at a member-
ship meeting. This guarantees that all contracted
agreements between the Orchestra and the Society
must be ratified by a 2/3 majority by secret ballot.

During several weeks of meetings the orchestra
maintained a unified stand. After drafting a 3 page
“Public Statement on Behalt of the Musicians™,
(patterned after the one issued by the National
Svmphonyv), events moved swiftlv. The Society's
Executive Committee held an emergency meeting,
and the President told the press the prospect of a
‘64-65 season was “dim". Extensive news coverage
presented both sides of the dispute, and for the first
time, the true picture of musicians’ salaries reached
the headlines.

Several meetings were held in the next few days
and the Society President proposed a drastic re-
vision of the Society's original offer. In effect, the
musicians’ 2 year $30 across-the-board proposal
would be met in its entirety, and, in an effort to get
a 3 year contract, the Society offered another $7.50
plus umemployment compensation in the third year.
The orchestra voted 73 to 7 to ratify.

The management held meetings with the Com-
mittee and the union representative, to work out
tour conditions, number of services, etc. New
benefits include a regular day off, 7 day paid
Christmas vacation, improved tour conditions, a
raise in per diem, maximum weekly services reduced
from 10 to 8 {with no more than 7 weeks of 9 ser-
vices), some rehearsals reduced from 3 to 2% hours.
The last two points are to be re-negotiated for the
‘65-66 season.

The Houston Symphony Orchestra Committee ex-
presses its thanks to Senza Sordino and to the many
orchestra committees throughout the country whose
assistance and encouragement have been invaluable.

NEW YORK PHILHARMONIC FIRST
WITH YEAR-ROUND CONTRACT

The New York Philharmonic this season becomes
the first American orchestra in history—other than
the NBC Radio Symphony —to provide its musicians
with full employment.

Mr. Harold Schonberg, critic of the N.Y. Times
said: “This 52-week contract which includes a
month’s vacation and a $10,000 minimum salary,
assures the players a kind of financial and emotional
security they have not had in the past. And that the
Philharmonic has been able to manage this without
any kind of Government subsidy is little less than a
miracle. The contract will inevitably set a pattern
to which all American orchestras will aspire. Phila-
delphia goes to 52 weeks in 1965-66, and the Boston
Symphony for some years has been enjoying almost
full employment.”

DENVER SYMPHONY

The following is a report received on the situation
in Denver:

For many years this orchestra has had 24 weeks of
employment per year, and in fact, some 15 years ago
we had 26 weeks. Two years ago our season was cut
from 24 down to 20 weeks with the result that morale
became very low. At the same time other segments of
the community were advancing rapidly. Partly be-
cause of the knowledge that other orchestras were
making gains while we steadily lost ground,
we elected an orchestra committee and began dis-
cussions with management and with the union. After
a year of such efforts, several important improve-
ments in our contract were achieved and the union
granted us the right of ratification. Following still
another year of similar negotiations, a 3 year con-
tract was agreed upon. This contract, to go
into effect with the 1964-65 season, provides for a
2 week increase each year, ending in a 26 week season
in 1966-67. Also, a whopping $5.00 per week per year
increase in the minimum salary resulting in a mini-
mum of $100.00 per week by 1966. Evidently we have
stopped going backward, which is quite a change.

The Symphony Society has appointed a new con-
ductor and music director — Vladimir Golschmann—
and a new business manager as well. At this moment
the outlook appears very favorable for future
improvements. The orchestra is enthusiastic about
our new conductor and all signs point to public
approval as well.

WASHINGTON
NATIONAL SYMPHONY STRIKE

Senza Sordino is happy to report that the situation
in Washington, D.C. has improved since the strike
last spring. There seems to be an effort to create a
better atmosphere, and both the musicians and the
management are making efforts to forget the past
and build the future.

The National Symphony musicians are indeed
fortunate to have a union which has fully supported
them through the most difficult times. Much credit
must go to the President and the Executive Secretary
of the local. They are exceptional officers who seem
not only to understand the problems of the sym-
phonic musician at the local level, but at the national
level as well.

In the interest of amity and good will, Senza
Sordino will not make a report on the strike at this
time. The 35 day strike was called the longest and
most bitter in the history of U.S. Symphony
Orchestras.

We look forward to hearing more good news from
Washington.



“We all have a right to criticize the organization of which we are members.”—President Manuti

Mct Opera Orchestra Negotiations
ET TU, 802?

....there was consternation fin Local 802 head-
quarters) when the (Met) musicians decided to
fight the contract down the line.— “When the
musicians turned il down” said one union offi-
cial “it put us in an awfully bad spot. We have
fought for certain things. Now we get them, offer
them to the Met orchestra, and they spurn it.”
(Harold Schonberg, N.Y. Times, 10-11-64)
The Met Management contract proposal was the
only thing Local 802 officials “offered” the Met Op-
era Musicians. The union officials offered this pro-
posal with the hard sell at a special meeting they
called on Sept. 10th. When it became obvious that
not just a few, but the entire orchestra was against
this “offer”. President Manuti resorted to obstruc-
tive and delaying tactics in an effort to prevent a
vote. The Met orchestra finally forced a (secret bal-
lot) vote which rejected the contract offer 80 to 0.
Mr. Manuti then tried to claim the vote was illegal.
When the Met musicians witnessed this shabby
episode they could logically assume that their
bargaining representatives (1) had ignored orchestra
objections to the contract (2) had shown no sign of
truly representing the orchestra, and (3) had
“fought” to foist a contract on the orchestra the
union officials apparently wanted —which also hap-
pened {0 be just what the management wanted.

PUBLIC GETS ONLY
MANAGEMENT VIEWPOINT

The Met management accused the orchestra
of striking on the first day of rehearsals. The fact
is, the orchestra had actually not been notified to
report to work. The orchestra made an immediate,
generous offer to work under the old contract with
no strings (i.e. no retroactive pay) and to continue
negotiations. The offer was rejected by management
—an unheard of response to such an offer! (Did
they want the orchestra to strike so that the con-
tract could be forced on the musicians through arbi-
tration?) Only after the Mayor intervened was the
orchestra’s offer accepted. The one-sided picture
of the negotiations previously appearing in the press
could have been changed dramatically in favor of
the orchestra—had the union not sat on this big
story.

It seems that management's purposes have been
served, in effect, by almost everything the union
does (or usually, does not do.) Local 802 has a full
time Public Relations man, but he has, by defaulit,
left the press to management. The only known Met
orchestra “item” to come from the union and appear

N[00t notes
For example:
fa) “Mr. Manuti said that the Executive Board had
recommended acceptance of the $10 offer ‘on
the basis that it was the league’s final offer. We
believe they meant what they said and that they
can’t afford to pay more'".

(N.Y. Times 9-18-63)
The Cleveland Orchestra got similar harsh treat-
ment 3 years ago. Their union President was
quoted in the press: “I'm proud of this contract.
Muanagement told us this was the last drop of
blood from them". “If the (Symphony) members
don't like it, they have the privilege of quitting.”

b

=z

in the press, was the N.Y. Times quote at the top of
this article.

ANOTHER UNION ACTION
STUNS ORCHESTRA

Recently, at a critical period in the negotiations.
The Met Orchestra was stunned by a management
announcement that the union had quietly signed-
up 17 fellow met musicians. These 17 non-orchestra
staff musicians have previously been included in
the orchestra contract. (This contract is alleged to
be virtually the same as the one rejected by the or-
chestra) Management lost no time in exploiting this
coup in the press, and in letters sent to individual
orchestra members, in an apparent attempt to divide
the orchestra and its committee. At least five of
these 17 musicians were not present at the “rati-
fication™ meeting, which apparently did not use the
secret ballot as guaranteed in the local by-laws.

The "TBROKEN RECORD"

Since the record clearly shows that 802 officials
generally follow a certain routine formula in ne-
gotiations, we must ask: Why, when they are pressed
hard for better contract conditions, do they ask for
managements “final offer™? Do they speak for man-
agement when they say that management can't pay
more, and then “recommend” that management’s
offer be “accepted” (footnote a)? Why do they accuse
the musicians they are paid to represent of being
unreasonable or “unrealistic™? Is it so they can ra-
tionalize that they run a responsible union in order
to justify agreeing with management, and taking
a stand against their own members?

The record shows that this dissinent theme has
been played (with variations) in the negotiations
of the N.Y. Philharmonic, N.Y. City Center, Radio
City Music Hall, Broadway Theaters, steady en-
gagement night clubs—and the Met Opera. Can
hundreds of the most outstanding musicians all be
“out of step” with their union officials? (footnote b)

SERIOUS QUESTIONS

Since the Met orchestra seems seriously ham-
strung by very inadequate representation of ques-
tionable loyalty, would not further representation
of this kind at the bargaining table be a mockery?

Would management allow itself half-hearted re-
presentation by someone who did not believe com-
pletely in its position? Are musicians entitled to
less? Must musicians always be treated as second-
class citizens even though they make a first-class
cultural contribution? Must the Met musicians pay
their union nearly $50,000 “"dues” in a 3 year con-
tract period for this kind of representation?

The Cleveland local signed the contract the day
after the orchestra rejected it 85 to 10. Note:
Cleveland local President Repp, and Mr. Manuti
are fellow International Executive Board Mem-
bers. (AFM)

The Chicago Symphony Members Committee
in Musical America, Feb. 1964, wrote: “We have
speaking figuratively, dragged our union repre-
sentive to the bargaining table, kicking and
squealing, when (the unionj seemed about to sign
the first contract preposal put before them by
management.”

(N.Y. Times 9-18-63)
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